According to Torbert (1972), a theoretical model that attempts to incorporate the essence
of behavioral, cognitive, and phenomenal theories should consider learning from at least four
levels of experience: (1) the world outside; (2) one's own behavior; (3) one's internal
cognitive-emotional-sensory structure; and (4) consciousness, In answering the question of
how one learns from experience, Torbert explains:

Experiential learning involves becoming aware of the qualities, patterns, and conse-
quences of one's own experience as one experiences it. How basic such learning is
can be indicated by the fact that to be out of contact with, and unaware of, one's im-
mediate experiencing has been conceptualized as psychological illness, (pp, 7-8)

With this in mind, adult learning might be viewed as a process, moving on a continuum
from some degree of psychological dependence toward independence. The pattern would
also describe movement from external toward internal locus of control by the learner. Finally, it
would include movement from learning based on representations of world experience toward
personal life experience as the source for learning content.

In this particular concept of adult learning, theories of behaviorism, cognitivism, and
phenomenology would be incorporated to explain various conditions of learning from which
learning and teaching methods might be selected. However, the Important element in the
model is the learner, who acts to analyze conditions of learning in relation to individual
characteristics and make choices that will assist in moving from left to right on the continua.
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Finally, in direct response to the question originally advanced, the Ineffectiveness of pro-
grams for adults may have more to do with lack of understanding about the various conditions
of learning and the integral role individuals play in the learning process, than misunderstanding
or misuse of comprehensive theories of learning. Understanding the match of individual
characteristics (orientation, abilities, style, etc.) with learning conditions (psychomotor per-
formance, concept attainment, or value clarification) seems vital. This awareness is necessary
not only for the provider of programs, but obviously for the learner her/himself, It appears
unlikely that an adequate theory to guide practice will be developed for some time. Given this
situation, the study of adult learning conditions and patterns of adult learning activity seem
most appropriate to develop effective methods of facilitating learning by the adult.
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